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MISSION STATEMENT 

“Connecting transportation professionals to collaborate, innovate and participate in finding 

informed solutions to challenges facing the transportation industry.” 

 

PURPOSE 

This document provides a short-term guide to help ensure consistency in our organization’s purpose 

and serve as a roadmap for future board leadership. In addition, it provides targets and action 

items for our board as our organization grows in 2017 and beyond. This plan is intended to cover a 

three-year period and be annually updated at the beginning of each year to ensure that the goals 

and strategies within the Strategic Plan align with the goals of each new board responsible for 

overseeing the chapter for that given calendar year. 

 

The Strategic Plan outlines key challenges and opportunities for our Chapter, as well as goals, 

detailed actions, and performance measures to ensure that the work of our Chapter aligns with the 

Chapter’s goals and mission. This plan is intended to be a “working document” and should be 

amended and updated as necessary. It remains critical that future boards maintain the 

establishment of annual organization goals to ensure YPT Baltimore maintains its upward trajectory 

and achieves its mission as an organization. 

 

CHAPTER BACKGROUND 

The Young Professionals in Transportation (YPT) Baltimore chapter, formerly known as the 

Professional Association of Young Transportationists (PAYT), was founded in February of 2013 to 

provide a place for networking, education and professional development of young individuals in 

the transportation industry. We welcome members from the public and private sectors alike. Our 

members represent Maryland transportation stakeholders and employees in aviation, highways, 

ports, transit, bicycle, pedestrian, community leadership, and other public positions. YPT Baltimore 

does not recognize any definition of “young”. If you believe you fit into our organization, then you 

qualify to participate. 

 

PLAN DEVELOPMENT 

This plan was developed by the 2017 YPT Baltimore Board with input from the Baltimore Chapter 

Steering Committee. The plan goals were developed with input from Baltimore Chapter members 

and the information collected during the 2017 Strategic Planning Survey.  This survey was distributed 

and promoted to current and prospective YPT Baltimore members via social media, email blasts, 

and website postings.  

 

YPT Baltimore held two meetings to facilitate the development of the 2017 Strategic Plan. 

Participants were given the opportunity to comment on plan content and propose ideas to include 

in the plan. This plan will be posted for public comment on YPT Baltimore’s website for no less than 

a one-week period. The comments will be reviewed and plan modifications will be made where 

appropriate.  
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This plan includes performance targets that will be evaluated in the year-end progress report 

submitted to YPT International.  

 

STRATEGIC PLANNING SURVEY 

The 2017 Strategic Planning Survey was hosted online for public input between February 1st – 15th 

2017. The survey received 24 responses. The consolidated survey responses are in Appendix A. A 

summary of the findings is listed as follows: 

 

MEMBER / POTENTIAL MEMBER CHARACTERISTICS: 

 

Strengths Weaknesses 

Gender Diversity Race/Ethnicity Diversity 

Public/Private Sector Representation Student Representation 

Variety of Work Focus Areas Mostly Planners & Engineers 

 

 

WHAT SHOULD YPT BALTIMORE OFFER? 

 

Event to Consider Responses 

1. Community Volunteering 13 

2. Professional Credit Eligible Seminars 12 

3. Non-Accredited Seminars 8 

 

CHALLENGES/GROWTH AREAS 

� Sponsorships 

� Visibility  

� Communication of events in advance and increasing event attendance  

� Continually finding new “niche” programming that attracts new and existing YPT members 

� Establishing a process to ensure smooth board transition from year to year 

� Co-sponsoring events with other local transportation related organizations 

� Student memberships  
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GOALS & ACTION ITEMS 

Each of the goals listed below have associated actions to provide a tangible mechanism for the 

Chapter to accomplish each goal.  Finally, the performance measures listed on page 4 are meant 

to provide a way to measure progress made towards each goal throughout the year. 

 

2017 YPT BALTIMORE STRATEGIC PLANNING GOALS 

 

1. Grow Membership and Visibility through Events, Social Media, and Local Professional 

Transportation Events 

○ Actions: 

� Meet or exceed 50 members by the end of the calendar year 
� Provide a balanced event schedule, scheduled with enough time to publicize 

event and spread awareness 

� Host “booth displays” during other professional transportation events in the 
Baltimore Area  

� Outreach to local universities to attract student members 

 
2. Increase Sponsorship Participation  

○ Actions: 
� Raise $1,500 in outside sponsorship moneys to fund YPT events and programs 
� Establish a “Sponsorship Vice Chair” to lead sponsorship activities 

 
3. Explore Additional Member Services 

○ Actions: 
� Explore opportunities and coordination activities associated with community 

volunteering 

� Explore requirements to host professional credit eligible and non-credit eligible 
seminars  

 

2018 – 2019 YPT BALTIMORE STRATEGIC PLANNING GOALS 

 

1. Grow Membership and Visibility through Events, Social Media, and Local Professional 

Transportation Events 

○ Actions: 

� Meet or exceed 75 members by the end of the calendar year 
� Co-sponsor at least one local professional transportation event with another 

professional transportation organization 

 
2. Increase Sponsorship Participation  

○ Actions: 
� Raise $2,500 in outside sponsorship moneys to fund YPT events and programs 
� Designate a Sponsorship  

 
3. Host/Participate in new Chapter Events 

○ Actions 

� Participate in a Community Volunteering Event 
� Host at least one Professional Credit Eligible or Non-Credit Eligible Seminar 
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PERFORMANCE MEASURES 

� Year in Summary: The chair and vice chair will compose a brief summary of the year’s 
progress, highlights and challenges. This will be submitted to YPT National as part of their 

annual report.   
� Event Attendance: We shall keep track of total RSVPs for each event, actual attendance. 
� Membership: A quarterly measure of Members, Friends, and number of new and/or reduced 

memberships shall be presented at YPT Baltimore Steering Committee meetings.   
� Social Media Reach: A year-end count of YPT Facebook “likes,” and a monthly count of 

Twitter “followers” shall be conducted.   
� Financial Resources Summary: The final budget (month by month) shall be included in the 

annual report.  
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Black or African American 

Guamanian or Chamorro 

Hispanic, Latino, or Spanish 

Other Pacific Islander  

1 
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Highways & Bridges 

Shared-Use/On-Demand/Rideshare  Rural Roadway Design 

Other Public Transit - Rail  

Public Transit - Bus 

Urban Street Design 

Academic \ Research 

Landscape Architecture 

Public Engagement 

Shared-Use/On-Demand 

7 

8 

9 
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Baltimore Area Transportation Resource Listing 

Informal Career Informational Interviews 

Mock Interviews 

Professional Competitions 

Professional Credit Eligible Seminars 

Non-Accredited Eligible Seminars 

Research / White Paper Publications 

Student Mentoring 

Other 

Autonomous and Connected Vehicles / ITS 

Climate Change \ Resiliency 

Environmental Justice \ Equity 

Green Infrastructure \ Stormwater 

Historic Preservation\Cultural Resources 

Infrastructure \ Civil Engineering 

Land Use\Development\Transit Oriented Development (TOD) 

Landscape Architecture 

Maintenance\Operations 

Pedestrian \ ADA Compliancy 

Safety (Safer Streets & Vision Zero) 

Transportation Modeling \ Data Analysis 

Community Volunteering 

11 

10 
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Federal Hill \ Locust Point 

Mount Washington 

Northeast Baltimore 

Fells Point \ Harbor East 

Northwest Baltimore 

South Baltimore 

5:00 pm – 6:00 pm 

6:00 pm – 7:00 pm 

7:00 pm – 8:00 pm 

8:00 pm – 9:00 pm 

12 

13 

14 


